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Welcome and introductions

We extend a warm welcome to all. 



Tuhia ki te rangi, tuhia ki te whenua,

Tuhia ki te ngākau o ngā tāngata,

Ko te mea nui o te ao, ko te aroha

Tihei mauri ora

Write it in the sky, write it in the land,

Write it in the heart of the people, 

The most important thing in the world 

Is love and kindness.

Whakataukī 



Programme 
0845– 9.20 Models of Advocacy – Suzanne Rolls 

NZNO Professional Nursing Advisors   

9.20 – 10.20 Whai Oritetanga – in pursuit of equity 
Tracy Haddon, Te Rūnanga o Aotearoa Toputanga Tapuhi Kaitiaki o Aotearoa.  

10.30 – 11.00 Morning Tea 

11.00 – 11.45 Advocacy Service  

Kerrie Morgan, Advocate.  H&D Advocacy Service, Ngā Kaitautoko 

11.45 – 12.30 My lived experience: Don’t mesh with me! 
Patricia Sullivan – Co-founder of  Mesh Down Under 

12.30 – 1.15 Lunch (provided for face to face attendees) 

1.15 – 2.00 Advocacy – how do we do it? 
Karyn Chalk, NZNO Organiser 

2.00 – 2.30 Lessons in failures of Advocacy – case studies  
Sarah Eglinton NZNO Medico-Legal Lawyers 

2.30 – 2.45 Afternoon tea 

2.45 – 3.30 Operationalising Advocacy in a Pandemic 
Kate Weston, NZNO Associate Professional Services Manager 

3.30 – 4.00 Final comments and close 

 



Models of Advocacy 
NZNO Professional Nursing Advisers

Suzanne Rolls – presenter

Thanks to Cathy Gilmore and Catherine Lambe 



Why are we here today? 

• The silence was deafening…………

“Nurses who most appropriately should be the advocates for the 
patient, feel sufficiently intimidated by the medical staff’ (who do not 
hire or fire them) that even today they fail or refuse to confront openly 
the issues arising from the 1966′ trial.” (pl72)

• Finding our voice – it was reported that nurses did take action but 
these concerns were dismissed.  There was a judgment made on the 
lack of evidence of this action. 



Presentation Overview

• Setting the scene for the day

• Outline on the models of advocacy 

• How obligations influence nurses to advocate 



What is advocacy? 

•Advocacy is defined as any action that speaks 
in favour of, recommends, argues for a cause, 
supports or defends, or pleads on behalf of 
others.

•Advocacy uses both direct and indirect 
actions with the intention to influence policy, 
resource allocation and decision making 
within political and social systems. (Laverack, 
2013).  



Why do we pick up causes?

•Personal/family experience of a situation

•Experiencing patient’s journey

•Sense of justice

•Frustration with the status quo

•Nothing left to lose

•Professional ethics



Expectations of nurses

NCNZ 
Nurse 

Code of 
Conduct 

NZNO 
Code of 
Ethics 

Health and 
Disability 

Sector 
Standards

Health 
and Safety 

at Work 
Act 2015

Whānau

Iwi 

Hapu

Community

Society 

HDC
consumer 

code of 
rights 1996



Who advocates for nurses?

•Professional Bodies  i.e. NZ Nurses Organisation 

•Te Rūnanga o Aotearoa – Tōpūtanga Tapuhi Kaitiaki
o Aotearoa

•Professional practice groups and networks such as 
the NZNO College and Sections

• International Council of Nurses 

•Employers – but can also compromise us

•Friends and family

•Each other - peers



NZNO Code of Ethics 2019 

Nurses demonstrate 
ethical nursing practice 
when they advocate 
individually and 
collectively for the 
elimination of social 
inequities, 

pg5



NZNO Code of Ethics – 2019  - pg 19



• http://news.bbc.co.uk/2/hi/health/4640255.stm

http://news.bbc.co.uk/2/hi/health/4640255.stm


Globally nurses are advocating –
2020 the year of the nurse – WHO campaign.



Clinical Advocacy 
Ensuring the voice of the patient is heard and 

respected
Advocacy for the patient is limited to the bedside



Advocacy outside of the clinical setting 

• Issue Advocacy

• Community and Public Health Advocacy 

• Professional Advocacy 

• Being political 



Types and the theory of advocacy 

1. Empowerment and advocacy theory: Grande 2004, Howe 2009 

2. Self Advocacy

3. Peer Advocacy

4. Volunteer Citizen advocacy

5. Independent/ professional advocacy

6. Non-instructed advocacy

Stewart & MacIntyre 2013





Self advocacy

Is an outward facing model aimed at getting better 

services and supports the person themselves.



Peer Advocacy

It may be a shared experience of two people in  roles 

of service provision and are therefore “experts by 

experience”. 



Volunteer citizen advocacy

• The relationship continues regardless of any presenting issue

• Citizen advocates are supported to them to develop their own use 

their own networks, as well as community organisations to develop 

their social networks



Independent/professional advocacy

• The advocate provides support, information and representation with 

the aim of empowering the person to express their needs and 

choices.

• It can be done on a short or long term basis

• Its individual rather than group advocacy

• Free from conflict of interest



Non-instructed advocacy

In this situation an advocate would:

• Observe the patient and their situation and look for alternative ways 

of communicating with them ie. Gather information from their family 

or a significant other

• Focus on upholding the patients rights

• Ensure fair and equitable treatment and access to services

• Make certain that decisions are taken with consideration for the 

individuals unique preferences and perspectives



How far have has the nursing profession come….. 
NZNO workshop 1998………words from Andrea 
Baumann, scholar, & Di Gunn NZNO PNA
Baumann believes:

• “the major focus of nurses’ work is with individual clients and their 
families and that this may be  antithetical to political activism.”

• “Having the responsibility to care for people on a one-to-one basis 
inhibits nurses from finding the energy to engage collectively and be 
political.”

Di Gunn, PNA: 

• NZNO is dependent on its membership to demonstrate a political 
force.

• “By becoming politically proactive nurses can prepare for the future 
by influencing change in the health care system.”



Joanna Briggs review 2105 – Munday, Kynoch
& Hines 2015

• Nurses' experiences of advocacy in the perioperative department: a 
systematic review

• Two synthesized findings are:
• safeguarding from harm - being the patient's voice; 

• and challenges of patient advocacy can be alleviated by experience and 
training.

• Establishing trust between the nurse and patient is an important 
aspect of patient advocacy in this environment. 

• Acting as a patient advocate can expose perioperative nurses to 
workplace conflict and cause them distress. 

• While professional experience prepares nurses to be patient 
advocates, less experience in the perioperative environment and time 
pressures were reported as barriers to the role.



The Determinants of Pressure Group Politics

• Channels of influence

• Form
• Principal channels and means

• Relations between groups

• Intensity and scope

• Political effectiveness

• - presenting at select committees 



Examples of the power of professional 
advocacy by improving health outcomes

• NZNO Cancer Nurses College (CNC) working group developed a set of 
Ministry of Health-endorsed national standards for antineoplastic 
(anti-tumour) drug administration and successfully lobbied for 
money for cancer nurse coordinators in each DHB 

• Enrolled Nurse Section – advocated for a fully funded orientation 
programme for graduate Ens called EN Support into Practice 
Programme.   

• NZNO Women’s Health College – Fully funded Mirena and Nurse-led 
hysteroscopies (training package)



Publish your interventions and advocacy 
outcomes – tell your story 



Conclusion

•Nurses advocate on a local, regional, national and 
global scale.

•Nurses advocate for a variety of reasons and causes.

•Have a plan to get to your goal.

•Be open with the intentions and celebrate the wins 
along the way.  
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Closing 

Every Nurse is an Advocate:
Influencing through Advocacy 



Karakia

Kia hora te marino

Kia whakapapa pounamu te moana

Aroha atu, aroha mai

Tātou I a tātou katoa

May peace  be widespread

May the sea be like greenstone

A pathway for us all this day

Let us show respect for each other


